
IT Leadership and Management
Microchip technology has transformed the world into a global marketplace where leadership and management opportunities abound.  Leadership and
Advocacy sessions offer IT professionals a unique opportunity to strengthen their leadership and management capabilities by adding new knowledge,
skills, attitudes, and habits to their leadership toolbox.  Leaders are made, not born. Come find the leader within!

Personal Leadership Development and
IT Professionals
26CA: Mon 3:30 - 4:45, Canal A, Opryland Hotel

The majority of today’s IT professionals have
invested a great deal of time and resources into
developing their analytical and technical skills.
Because of this, many have not had the
opportunity to sharpen their leadership and
management skills and are not always prepared
for these roles.  Operating from a formal
personal leadership development plan is critical
first-step in closing this gap and improving your
knowledge, skills, attitudes, and habits.

By the end of this session, attendees will be able
to:
1. Recognize the value of operating from a
personal leadership development plan.
2. Identify gaps in current knowledge and skill
sets.
3. Improve knowledge, skills, attitudes, and
habits related to leadership and management
roles.
4. Understand how to develop and use a
workable personal leadership plan.
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Requirements: Influence IBM 101
32AE: Tue 9:30 - 10:45, Delta Ballroom D, Opryland
Hotel

You have a great opportunity to let IBM know
your specific requirements for i5/OS (hardware,
software and services).  A key benefit of
COMMON membership is the priviledge of
submitting a requirement to IBM. If you have
tried to enter a requirement through the iSociety
or COMMON's web site the experience could be
harrowing. If you have a requirement you want
to send to IBM and not sure how to get it
entered, please come to this session to find all
the answers to your questions.

What you will get from this session is:
1. How to enter a requirement through iSociety
or COMMON' web site
2. An understanding of how your requirement
will be processed
3. How to track your requirement.
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Women as Leaders in the Workplace
47ME: Wed 5 - 6:15, Cheekwood F, Opryland Hotel

Any woman can be a leader in the workplace.
Come to this session and learn how:
1. Being a woman is an advantage.
2. To effectively work with other women to learn
from each other and support each other.
3. To set goals to use your personality, skills,
and talents to be the best in your field.
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Transformational Leadership and the
IT Professional
52ME: Thu 9:30 - 12:15, Cheekwood F, Opryland Hotel

Constant change, organizational complexity, and
time-to-market have increased the need for
effective leadership by IT professionals at all
levels.  Research shows that transformational
leaders achieved significantly higher levels of
effort, performance, satisfaction, and
commitment from employees than those using
traditional approaches to leadership and
management.

By the end of this session, attendees will be able
to:
1. Identify current leadership expectations of IT
professionals across industries.
2. Understand both transactional and
transformational leadership models.
3. Improve personal leadership by adopting a
more transformational model.
4. Increase individual and team performance
and job satisfaction.
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Building Leaders for Our (COMMON's)
Future
53GD: Thu 11 - 12:15, Governor's Chamber C, Opryland
Hotel

Anyone can become a leader. This session is
intended help you identify key leadership traits
and to show you the impact your leadership can
have on COMMON.
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