
Project Management
Managing a project is one of the more difficult tasks in IT. Project management sessions deal with all areas of project management, including scope,
time, cost, quality, human resources, communications, risk, and procurement. Speakers in these sessions provide guidance and share their
experiences in manging all aspects of IT projects from initiating and planning, through executing and controlling, to closing.

Time & Project Management with
Lotus
23ME: Mon 11 - 12:15, Cheekwood F, Opryland Hotel

Do you find TM and PM tools like MS Project too
complex for your simple office-based projects?
Do they integrate with your daily email, calendar
and To Do items and support remote users or do
they live in a world of their own? Come and see
how to manage your time and simple projects
with Lotus Notes, Domino and Quickr.
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Project Management - From a
Mountain Biking Point of View
36MA: Tue 3:30 - 4:45, Hermitage A, Opryland Hotel

How many more presentations on Project
Management can we have?  Well, hopefully, at
least one more.  But it has to be the right sort of
presentation; one that gets to the heart of what
you need to do and how you need to think to
survive whatever a project throws at you.  And
yet, one that is pleasant to the ear, not silly but
with just enough humor and common sense to
keep you tuned in.  Come and see Project
Management as it's never been seen before -
through the eyes of a donut eating, Red Bull
drinking 'I can totally ride down that, dude'
Mountain Biker.

This session includes:
1. Pumped up and ready to rock - laying the
ground work.
2. Mud, sand, and loose gravel - dealing with
unforseen problems.
3. Riding off that last 4 foot drop - achieving a
successful completion.
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The 7 Steps for a Successful Paperless
Project
37GG: Tue 5 - 6:15, Governor's Ballroom D, Opryland
Hotel

Going paperless is one of those ideal goals for
any company. Document management, imaging,
archiving, and a gamut of other technologies
exist to try to accomplish the task of reducing
the amount of paper we manage. In this
presentation we will explore why most
implementations fail to give the expected return
and how you should go about planning,
executing, controlling and managing your
paperless project.

By following a proven 7 steps methodology, you
can get your project going, or make sure that
when you do start, you have all bases covered
for a successful implementation.
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Who Manages the Project Manager?
54GB: Thu 12:30 - 1:45, Governor's Chamber E,
Opryland Hotel

We have all had our share of projects that failed
to deliver the expected results. And we all
thought that having a project manager in charge
was the solution. So what went wrong? And how
can we avoid repeating this in a future project?
Drawing from years of experience of IT
implementations, this presentation will address
the key aspects of successfully managing a
project manager. You will understand why simply
giving someone the job is not enough to ensure
it will be done right and how to get a solution
provider to deliver on its promises.
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